
 
 
 
 
 
 
 
 
 
 
 
 
 
John Ummel is the Senior Administrative Analyst for the Bay Area Water Supply 
and Conservation Agency (BAWSCA), comprising 28 utilities that purchase water 
from the San Francisco Public Utilities Commission (SFPUC) for resale to their 
local service areas.  The Agency represents its members’ collective interests in 
their relationship with the SFPUC on matters related to water supply, facility 
reliability, operations, water quality and wholesale water rates.   
 
Reporting directly to the General Manager, John monitors the Master Settlement 
Agreement between the SFPUC and BAWSCA for City compliance with contract 
provisions, and as it pertains to financial matters such as the classification and 
allocation of SFPUC assets and expenses that ultimately contribute to the cost of 
water member agencies pay.  John reviews and tracks capital projects, examines 
wholesale rate projections, monitors the SFPUC’s $400M annual operating budget, 
and tracks expenses associated with the SFPUC’s program (CIP) management 
firm and other consultants.  Since 1995, John has produced the Annual Survey that 
compiles member agency profiles including water usage, anticipated demand and 
a variety of demographic, economic and related data.   
 
John joined the Bay Area Water Users Association (BAWUA), BAWSCA’s 
predecessor organization, in 1994.  Prior to joining BAWUA, John Ummel served 
as an Analyst for Contra Costa Water District for 18 months, and before that, as 
an Analyst for the City of Mountain View for 9 years.  John tracked all 
investments and their maturities, performed bond calls, and prepared financial 
forecasts.  He helped produce the city’s annual operating budget and reviewed 
annual departmental submittals with the City Manager. 
 
John has a Master’s Degree in Public Administration from San Francisco State 
University (SFSU), where he graduated Magna Cum Laude in 1982.  He has a 
secondary education teaching credential and a Bachelor’s Degree in Political 
Science from San Francisco State University. 
 
John resides in Redwood City with his wife and children. 

 


